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Tossing and turning last night were no answer to the turmoil of resolving and 
preventing homelessness. At some point - if unresolved, the public through their 
democratically elected politicians will have a majority and want to clean the 
streets and resolve the problem. The opposition comes from accumulating forces 
that view the individual as in need, and that a caring public would ensure their 
dignity with shelter, sustenance, and safety and whatever it takes to recover.  The 
clash will surely make this a political issue, particularly if violence erupts.  In the 
meantime there is a standoff.   
 
So that I could rest again, I resorted to inquiring of history, civilization, mankind 
about what to do, as did Michael Foucault in his book Madness and Civilization. 
Tim Aubry in Episode #1, helped providing us with the principles of Housing First 
but more than housing. The following - HOMELESS 101, should be condensed and 
made available to every politician and service agency, support worker and the 
homeless themselves. Here is a simulated dialogue that ChatGPT provided when 
asked to …  
 

A. Simulate a conversation between clashing forces of the public and the homeless, one 

wanting clean streets and no homeless - no addicts, no hobos, no crime, and the 

homeless themselves simply wanting shelter, sustenance, and safety. 
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Public Advocate (PA): We need to clean up our streets and get rid of the homeless problem. It's 
a blight on our city, and it's affecting our quality of life. We don't want addicts, hobos, or crime 
in our neighborhoods. 
Homeless Advocate (HA): I understand your concerns, but it's not that simple. I’m not here by 
choice. I just want a place to sleep, something to eat, and safety. Do you think I enjoy living on 
the streets? 
 
PA: Well, why don't you just go to a shelter or get a job? 
HA: Shelters can be overcrowded and unsafe, and finding a job without a permanent address is 
incredibly difficult. Many of us are struggling with mental health issues or have fallen on hard 
times. We need support, not judgment. 
 
PA: But you can't deny that there are some homeless people who engage in criminal activities 
or substance abuse. They're a danger to society. 
HA: Of course, there are some individuals who struggle with those issues, but they don't 
represent all of us. Many homeless people are victims of circumstances beyond their control. 



We need access to healthcare, addiction treatment, and job opportunities, not just 
criminalization. 
 
PA: I get that, but what about the trash, the tents, and the public urination? It's unsanitary and 
unsafe for everyone. 
HA: I agree that it's a problem, but again, we're forced into this situation. If there were more 
shelter beds and affordable housing, I wouldn't have to camp on the streets. The solution is to 
provide more support and resources, not push me further into the margins. 
 
PA: It's a complex issue, but it's affecting our communities. What can we do to find a middle 
ground? 
HA: I believe that housing-first initiatives, mental health services, and addiction treatment 
programs would be a start. Instead of criminalizing homelessness, let's work together to 
provide long-term solutions and support for those who need it. 
 
PA: We can't ignore the concerns of our community members either. Perhaps if we invest in 
social services and address the underlying problems, we can strike a balance between cleaning 
up our streets and helping the homeless. 
HA: That's a more reasonable approach. Let's work together to find solutions that benefit both 
the public and the homeless population, creating a safer and more compassionate city for 
everyone. 

 

B. Generate a public policy and personal responsibility guidelines for resolving the public 

and personal problems of homelessness. 
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Public Policy Guidelines for Resolving Homelessness:  

1. Housing-First Approach:  Prioritize providing stable housing as the first step in addressing 

homelessness. Ensure affordable housing options for individuals and families facing 
homelessness. 

2. Shelter Expansion:  Increase the availability of emergency shelters and transitional housing to 

provide immediate relief to homeless individuals. 

3. Supportive Services:  Offer comprehensive supportive services, including mental health care, 

addiction treatment, job training, and case management, to help homeless individuals stabilize 
their lives and regain independence. 

4. Prevention Programs:  Develop programs to prevent homelessness, such as rental assistance, 

eviction prevention, and rehousing initiatives for those at risk. 

5. Outreach and Engagement:  Deploy outreach teams to actively engage with homeless 

individuals, build trust, and connect them with services, shelter, and resources. 

6. Affordable Housing Initiatives:  Invest in the development of affordable housing projects and 

rental assistance programs to increase housing options for low-income individuals and families. 



7. Collaboration with Nonprofits:  Foster partnerships with nonprofit organizations and 

community groups to provide essential services, support, and resources to the homeless 
population. 

8. Mental Health and Substance Abuse Treatment:  Expand access to mental health care and 

addiction treatment services to address the specific needs of homeless individuals. 

9. Job Training and Employment Programs:  Create opportunities for homeless individuals to 

access job training, education, and employment assistance to increase their income and self-
sufficiency. 

10. Anti-Discrimination and Anti-Criminalization Laws:  Enact and enforce laws that protect the 

rights of homeless individuals and prevent discrimination and criminalization based on housing 
status. 

11. Data and Research:  Collect and analyze data on homelessness to better understand the issue 

and inform evidence-based policies and programs. 

12. Housing Vouchers:  Provide housing vouchers or subsidies to help low-income individuals and 

families afford private-market housing. 

13. Land Use and Zoning Policies:  Adjust land use and zoning regulations to encourage the 

construction of affordable housing and reduce barriers to development. 

14. Public Education and Awareness:  Launch public awareness campaigns to increase 

understanding of homelessness and promote empathy and support for homeless individuals. 

Personal Responsibility Guidelines for Individuals Experiencing Homelessness:  

1. Seek Shelter:  Actively seek safe and stable shelter options, such as emergency shelters or 

transitional housing, to ensure personal safety and well-being. 

2. Access Support Services:  Connect with local service providers, social workers, and shelters to 

access support services like case management, counseling, and medical assistance. 

3. Address Health Issues:  Prioritize seeking medical and mental health care to address any 

physical or mental health challenges. 

4. Develop a Plan:  Collaborate with case managers or social workers to create a personalized plan 

for recovery, including housing and employment goals. 

5. Find Employment:  Seek employment opportunities or participate in job training programs to 

secure a source of income. 

6. Save Money:  Begin saving money, even in small amounts, to cover housing and living expenses 

once stable housing is secured. 

7. Education and Skills Development:  Consider pursuing education or skill-building opportunities 

to enhance job prospects and financial stability. 

8. Reconnect with Supportive Relationships:  Reconnect with supportive family members and 

friends, if possible, to build a social support network. 

9. Stay Committed to Recovery:  Understand that the path to recovery may be challenging and 

stay committed to the goals and plans outlined with the help of support services. 



10. Avoid Negative Influences:  Avoid negative influences, such as substance abuse or criminal 

activities, that may hinder progress. 

11. Participate in Supportive Programs:  Engage in programs specifically designed to support 

homeless individuals, such as housing programs, meal services, and outreach programs. 

12. Seek Legal Assistance:  If legal issues are contributing to homelessness, consider seeking legal 

aid or assistance to address these concerns. 

13. Stay Informed:  Stay informed about available resources and programs in the community and 

actively seek out these services. 

Resolving homelessness requires a multifaceted approach, with governments and individuals 
working together to provide the necessary support and resources while promoting personal 
responsibility for individuals experiencing homelessness. 

C. What measures should be taken to PREVENT homelessness in the first place? 
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Preventing homelessness is a critical goal that requires a combination of proactive measures 
and supportive policies to address the root causes of homelessness. Here are several key 
measures that can help prevent homelessness: 

1. Affordable Housing Initiatives:  

 Develop and maintain a sufficient supply of affordable housing units for low-income 
individuals and families. 

 Implement rent control or stabilization policies to prevent rapid rent increases that can 
lead to eviction and homelessness. 

2. Rental Assistance Programs:  

 Create rental assistance programs to help low-income individuals and families afford 
housing in the private rental market. 

 Provide emergency financial assistance to individuals and families at risk of eviction due 
to unexpected crises, such as medical emergencies or job loss. 

3. Eviction Prevention:  

 Establish eviction prevention programs that offer legal representation and mediation 
services to tenants facing eviction. 

 Enact laws and policies that require landlords to provide a valid reason for eviction and 
give tenants adequate notice. 

4. Mental Health and Addiction Services:  

 Increase access to mental health and addiction treatment services to prevent 
homelessness among individuals struggling with these issues. 

 Develop early intervention programs to identify and support individuals at risk of 
becoming homeless due to mental health or addiction issues. 

5. Job Training and Employment Support:  



 Offer job training, placement, and support services to help individuals secure stable 
employment and increase their income. 

 Create workforce development programs that cater to the needs of low-income and at-
risk populations. 

6. Education and Skills Development:  

 Provide education and skills development programs to improve the employability of 
individuals with limited education or job skills. 

 Support programs that help homeless youth access education and vocational training 
opportunities. 

7. Social Services and Safety Nets:  

 Strengthen social safety nets by providing financial assistance, food aid, and medical 
care to low-income individuals and families. 

 Expand access to programs such as Temporary Assistance for Needy Families (TANF) to 
provide a safety net for families at risk of homelessness. 

8. Domestic Violence Prevention:  

 Invest in programs and shelters that support victims of domestic violence, as domestic 
violence is a leading cause of homelessness among women and children. 

 Raise awareness and provide education on domestic violence prevention and support 
services. 

9. Youth Support Programs:  

 Create targeted programs for at-risk and homeless youth, providing them with shelter, 
education, and job opportunities. 

 Implement family reunification programs to prevent youth from leaving their homes 
due to conflict. 

10. Legal Aid Services:  

 Provide legal aid and representation for individuals facing legal issues related to 
housing, including wrongful evictions, housing discrimination, and disputes with 
landlords. 

11. Community Outreach and Education:  

 Launch community education programs to raise awareness about the factors 
contributing to homelessness and the resources available to prevent it. 

 Encourage communities to support homeless prevention initiatives, including 
volunteering and fundraising efforts. 

Preventing homelessness requires a comprehensive and collaborative effort involving 
government agencies, nonprofits, community organizations, and individuals. By addressing the 
underlying causes of homelessness and providing support and resources, communities can 
work together to reduce the incidence of homelessness and support those at risk of losing their 
homes. 
 

D. Some see the outflow of people from corrections, foster homes of child welfare, 

mental health facilities as prime contributors to the inflow of the homelessness to the 



community. What can be done to resolve the failed transition of people from public 

services to the community? 
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The transition of people from corrections, foster homes of child welfare, and mental health 
facilities to the community is a complex issue, and addressing it requires a multifaceted 
approach. Here are some strategies that can help resolve the failed transition and reduce the 
inflow of homelessness to the community: 

1. Preventive Services:  Emphasize preventive services to keep individuals and families from 

entering the corrections, foster care, or mental health systems in the first place. This could 
include community-based programs that address the root causes of these problems, such as 
poverty, substance abuse, and mental health issues. 

2. Reentry Programs:  For individuals leaving corrections facilities, develop robust reentry 

programs that focus on job training, housing assistance, and access to mental health and 
substance abuse treatment. These programs can help them reintegrate into society successfully 
and reduce the risk of homelessness. 

3. Foster Care Transition Support:  For young adults aging out of the foster care system, create 

transitional programs that provide housing, education, job training, and mentorship to ensure a 
smoother transition to independent living. 

4. Mental Health Services:  Invest in accessible and affordable mental health services to address 

the needs of those leaving mental health facilities. This can help prevent them from becoming 
homeless due to a lack of support. 

5. Affordable Housing:  Ensure the availability of affordable housing options. Homelessness often 

results from a lack of affordable housing, so investing in affordable housing projects and rent 
assistance programs can help prevent homelessness. 

6. Supportive Services:  Provide wraparound services like case management, counseling, and job 

placement to individuals transitioning from these systems to the community. These services 
can help individuals address the challenges they face effectively. 

7. Education and Employment Opportunities:  Improve access to education and employment 

opportunities. Many individuals leaving these systems face barriers to education and 
employment, and addressing these barriers can reduce the risk of homelessness. 

8. Community Integration:  Encourage community support and integration. Building a sense of 

community for those transitioning from public services is crucial to help them feel connected 
and less likely to become homeless. 

9. Collaboration:  Promote collaboration between various agencies, including criminal justice, 

child welfare, and mental health systems, to ensure a coordinated approach to reintegration 
and prevent individuals from falling through the cracks. 

10. Advocacy and Awareness:  Raise awareness about the challenges faced by individuals leaving 

these systems and advocate for policies that address their needs effectively. Community 
involvement and public support are essential for meaningful change. 



11. Data and Evaluation:  Continuously collect data and evaluate the effectiveness of transition 

programs to identify what works and what doesn't, making necessary adjustments based on 
evidence-based practices. 

Addressing the failed transition of people from public services to the community requires a 
comprehensive and holistic approach, as well as sustained commitment from government 
agencies, community organizations, and the public to ensure that vulnerable individuals have 
the support they need to reintegrate successfully and avoid homelessness. 

 

I choke on expectations that governments instituting new/ various/ numerous/ top down programs 

will have a dent on the problem of homelessness at the personal level. Reform is called for of what 

we have already – as cited in the Healthcare Reform series;  refocus public services onto the person 

to be served.  

My local newspaper arrived this morning. In it was an article about an upcoming Conference on 

Affordable Housing.  It cites the growing problem of the homeless.  BUT no place in the Conference 

is there anyone speaking deemed homeless or a homeless advocate.  The contributors are land 

developers and construction firms. Ugh.  

We need a BRIEF position paper for the politicians, the public, and conferences. Tim Aubry’s 

principles revised to express the positive are core. Plus - posters for the homeless, the shelters, 

and the classroom. 

 

 

 

           
Resolve the Policy Challenges for Scaling Up  
                 Housing First in Canada 

1. Align different levels of government  

2. Establish inter-ministerial partnerships 

3. Reform the mental health system in 

housing interventions targeting the 

homeless 

4. Increase the number/ size of rental 

supplements 

5. Increase the availability of affordable 

housing wherever shortages are apparent 

6. Invest in single site housing with on-site 

support 



 

Back to bed. 

 


